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D. Project 

Name 
1. NEPAL: SOUTH ASIA SUBREGIONAL ECONOMIC COOPERATION MUGLING–POKHARA HIGHWAY IMPROVEMENT PHASE 1 PROJECT 

 

Location Gandaki Province, Nepal 

Brief description  The project will develop the main road link from Pokhara to Kathmandu in Nepal, which feeds two SASEC corridors linking Kathmandu to 
Dhaka (Bangladesh) and Kolkata (India). The highway will be widened to four lanes to reduce travel times and lower transport costs. The 
project will increase access to domestic markets, jobs, and social services; give Nepal a wider gateway to international markets; and facilitate 
tourism to Pokhara. Design standards will feature enhanced pavement and drainage and an intelligent traffic system to improve sustainability 
and safety awareness. 

 
E. Complaint: 

What direct and material harm has the ADB-assisted project caused, or will likely cause, to the complainants?   
The faulty EIA of NEP: SASEC Mugling–Pokhara Highway Improvement has resulted in the loss of a Critically Endangered Vulture (Slender-billed Vulture and 
its nest). A recent study shows that there are less than 75 individuals of this species in Nepal and only 6 active nests are recorded till the date and that nest 
was one of them. Since 2018, Slender-billed Vulture has successfully bred from the nest on that tree. 
The IEE report does not clearly address the present scenario of bird diversity along the highway from Pokhara –Mugling (IEE report Page 38, point 135). As, 
the project is already in action, trees are almost cut down without any precaution and seriousness in bird’s issues even we request them to wait for a couple 
of month till chick left the nest. 
Referring to the IEE report, any bird expert in Nepal will be surprised to know only 9 bird species were recorded on a 90 km highway. Many species are 
missing and different studies have already mentioned Globally Threatened species of vulture’s White-rumped vulture, Red-headed vulture, Egyptian vulture, 
Steppe Eagle and their movements are already noted along Pokhara-Mugling highway. A detailed survey is needed to know the either nesting or roosting 
sites near the highway.  
 



Have the complainants made prior efforts to solve the problem(s) and issue(s) with the ADB operations department including Resident Mission concerned? 
 Yes.  If YES, please provide the following: when, how, by whom, and with whom the efforts were made. Please describe any response the complainants 

may have received from or any actions taken by ADB. 
On Feb 2022 the loss of the Slender-billed Vulture and its nest, during the project implementation was published in National daily. Yub Raj Dhakal, Environment Safeguard 
Specialist, PD ADB for this project contacted me and I suggested him some recent mitigation methods and possible compensation for the loss. We had a short meeting and 
he convinced me on some points where we (PBS, the Project manager, and Yubraj) signed the file. I am sorry to say there is no implementation on what they agreed and 
it's already been more than 3 months. It would be my pleasure to know about the progress and our possible involvement for the mitigation of the issues. 
 
 
 
 








